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APICS Hamilton Chapter - 45 Years Young (not me the Chapter)
By Ross Liddycoat, President
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ton APICS Chapter since 1979 as a stu-
dent, committee member, Director and
part time President in the past | would like
to take this opportunity to thank the mem-
bership for electing me as official Presi-
dent of your Chapter.

The list of wonderful characters it has
been my pleasure to serve with over the
many years reads like the Who’s Who of
APICS. The warmest memories come
from the countless volunteers who gave
freely of their time to support the Chapter
activities and build our name.

Well, here it is many good years later,
and | am going to call on each and every
one of the members and students to give
a little bit of your time again. Right now
you are probably asking yourself; “What
do | get out of this volunteering”. All | can
tell you is what this Chapter has meant
and done for me.

I know many of you have heard our Past
President, Eric Somers compare running
the Chapter to running a small business.
If you ever considered starting your own
business, as many of your fellow mem-
bers have, then Eric is correct. Being on
one of the committees or taking on the
duties of a director is excellent training
ground for small business management.
Your presentation skills, readiness for
more responsibility and team concept /
interaction skills will all quickly improve,
as will your self esteem.

Two other personal gains | need to tell
you about. Since taking my first course
from the Chapter in 1979 | have been
able to use the contacts made to set up a

Upcoming Events

Classes start at Sheridan and
Mohawk College. See Pg 3 for
details

September

- PDM — Supply Chain Security
and C-TPAT. - Presented by:

September

21, 2006 James G. Turner and Terry
Nusyna from TN Security .
October 29- -Orlando, APICS International
31/2006 Conference and Exposition.
November -PDM: See next newsletter for

details

Mark your Calendars Today!

Have you taken the steps necessary to join
C-TPAT (Customs-Trade Partnership Against
Terrorism)? Do you know why you

should join? Do you know what a security
assessment is and why you need it?

Join keynote speakers Terry Nusyna and
James Turner from TN Security Group as
they present examples and solutions to
assist Canadian companies with a low-risk
supply chain program.

This is your opportunity to learn from leaders
in the supply chain security field and will allow
you to develop strategies to improve your
company’s knowledge in the global market-
place.

Fall Course SChedule ... e Page 3

Meet your new Chapter Board of Directors



Advertising Space
Available
First News, the newsletter of
the Hamilton Chapter, is
published six times yearly,
and is distributed to over
200 Resource Management
professionals.

The Hamilton Chapter makes
advertising space available to
members, member companies,
or companies providing
services of interest to our
members.

Advertising Rates

1U8Page  $2500  $45.00
U4Page  $60.00  $75.00
1/2Page  $100.00  $120.00
Full Page $225.00  $300.00
Insert $150.00  $175.00

For more information, or to
place an advertisement,
contact the Hamilton
Chapter business office at:
(905) 689-9117, or
Fax (905) 689-3374
or mail to:

APICS Hamilton Chapter
2025 Guelph Line
Suite 230
Burlington, Ontario
L7P 4X4

Inserts must be provided in sufficient
quantity to cover the distribution size. Rates
are for camera ready submissions only.

Please send articles and letters
to:

First News

c/o James Webb, Editor,
2025 Guelph Line, Suite 230,
Burlington, ON, L7P 4X4, Tel:
(905) 689-9117, Fax: (905) 689-
3374,

Email:
Communication@apicshamilton.org

Website:
http://www.apicshamilton.org

personal network that has aided me in remaining employed though some very financially
chaotic times. The best thing for me is the many “APICS” friends, both members and
students it has been my pleasure to gain over the years.

With the launch of the CSCP program by your Chapter in January 2007 our need to get
the word out is paramount. | need to ask each and every one of you to be a “word of
mouth” ambassador. Our course offerings are offered again at Mohawk and Sheridan
with plans for Brock and McMaster in the works. One of my personal goals is to return
to Niagara College and again offer our Fundamental courses. We will also be support-
ing in-house courses and taking the CPIM courses “On the Road”. | will be personally
calling ever member and student over the summer to talk about what we can do for you
and what you can do for yourself. There will also be a series of surveys sent out and
available at our web site so we can gain knowledge of what this Chapter is doing right
and where we need to improve.

The Hamilton APICS Chapter and its Board of Directors is asking you to get involved. At
your place of employment talk about the course offerings and encourage participation.
Bring a co-worker to one of the Professional Development Meetings. Talk to Human Re-
sources about Chapter educational activities. We all need to work towards making
APICS and Operations Management synonymous. The last Region VIII meetings held

in Calgary showed me that APICS is alive, vibrant and well in Canada — Hamilton would
like to be on the leading edge of this rebirth.

By Ross J. Liddycoat, CPIM, President, APICS Hamilton.

APICS Leaning Communities

APICS Learning Communities are a source of business solutions for operations man-
agement professionals. APICS provides an online environment where you can imme-
diately exchange information, develop ideas, and explore creative approaches with
APICS members and customers who share your area of interest. Members can use
APICS Leaning Communities to collaborate on solving business challenges.

A conduit for these discussions are the APICS discussion lists. Join one of the APICS
electronic discussion lists to glean information from industry professional who gather
electronically.

Everyday challenges, solutions, and best practices are shared and critical issues are
discussed. The online forums give thousands of professionals the ability to ask ques-
tions and receive feedback quickly by e-mail. Visit the Resources section of the
APICS web site to subscribe to these discussion lists.



Education Program: Fall 2006

We have now finalized the fall course
offerings at the local colleges
(Sheridan, Skills Training Center, Oak-
ville and Mohawk, Fennel Campus,
Hamilton). Considering the fact that
many courses get cancelled for not
meeting the minimum registration re-
quirement by the colleges, we have
explored alternate locations where
APICS Hamilton Chapter can run
courses with less number of students.
Students now have the opportunity
available to complete any program in
less time. All the Fundamentals of Ma-
terials and Operations Management
(FMOM) courses and the 15t CPIM
course (Basics of Supply Chain Man-
agement) will be offered in colleges
and all other remaining CPIM , CIRM
and CSCP courses will be offered in
alternate locations depending on de-
mand. This news letter and the APICS
Hamilton Chapter website will an-
nounce the details of such course of-
ferings. All the workshops in the Basics
of Inventory Management Workshop
series are now being offered only at
Mohawk College in Fall 2006 term.

To right is the Fall offering of
courses at the colleges:

Below is the Fall offering of work-
shops at Mahawk college

By Pradipta Kar, CPIM

Fall

2006

Mon

Tue

Wed

Sat

MOHAWK

info nite

7 Sep'06

FMOM

FIC

SPGVC
11 Sep'06

FMHW

SPC18

13 Sep'06

FIC

SPGVC
16 Sep'06

CPIM

BASICS

SPC15
12 Sep'06

Application

ERP

SPC26

19 Sep'06

Sheridan

Oakville

FMOM

FMHW

MATM79605

FIC

MATM79601

18 Sep'06

19 Sep'06

CPIM

BASICS

MATM79606

27 Sep'06

Application

Lean(JIT)

MATM79617

25 Sep'06

Mahawk Fall 2006:
WorkShops

Basics of Inventory Management

Workshop Series

Individual Workshop Name

Start date

Time

Total # Hrs

Basics of Inventory Management Workshop

Sat Sept 23

9 AM-1PM

4 Hrs

Cycle Counting

Sat Oct 7

9 AM-1PM

4 Hrs

Distribution Inventory Management

Sat Oct 21

9 AM-1PM

4 Hrs

Material Requirement Planning and Bills of Material

Sat Nov 4

9 AM-1PM

4 Hrs

Physical Inventory

Sat Nov 18

9 AM-1PM

4 Hrs




APICS AGM Presentation Review

This year's AGM on May 26" held at the Royal Botanical Gardens
was a fun and thought provoking event. Other than the excellent
dinner and the Graduate awards, the main highlight of the evening
was Peter de Jager’s presentation on “Change Management “—
the missing link in management...

Peter presented a reality based model of the Change process
which explains not only why we resist being changed, but also
how to convert our natural response to change, into support and
enthusiasm for the change. He said “People don'’t resist change-
they resist being changed”. Peter provided a rational approach to
implementing Change within the organization, demonstrating how
the change process works and how it enables organizations to
manage change. He stressed the use of 2 way communication,
necessity for support structure and consensus to implement pro-
jects smoothly and effectively .He emphasized that management
should not impose solutions- instead empower the organization to
direct their own change by encouraging open communication and
employee participation.

He concluded with the presentation of the Virginia Satir Change
process model, which consists of the following concepts:

1) Status Quo - What happens before the Change takes place.
2) Foreign Element The event that initiates the Change process..
3) Resistance - Exactly WHY do people resist?

4) Denial - What it is, and what you can do about it.

5) Chaos - The beginning of the learning curve.

6) Integration - Exactly how we regain competence.

7) New Status Quo - The reinstatement of the Status Quo.

By Yasmine Bashir

APICS Hamilton Chapter
2025 Guelph Line, Suite 230
Burlington, Ontario
Canada L7P 4X4

Phone: (905) 689-9117
Fax: (905) 689-3374

Meet your new Board of Directors

President........cccoceeeeevevveeennenn. Ross Liddycoat, CPIM
Executive Vice President.....Ed White, CPIM, CIRM
Director, Administration........ Yasmine Bashir

Director, Education............... Pradipta Kar, CPIM,
Director, Finance................... Lee Johnson, CPIM
Director, Membership........... Veronica Machado
Director, Programs................ Eric Somers, CPIM,CIRM

Director, Communications ...James Webb, CPIM

If you are interested in volunteering time, the Board of
Directors needs members to assist in special projects.
Please contact the Hamilton Chapter Office for more
information at (905) 689-9117. The Chapter can also
be reached by email at info@apicshamilton.org, or on
the web at

http://www.apicshamilton.org.




